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WHAT IS SUSTAINABILITY

The dictionary states thati Sust ai nabi l ity is
istic of a process or state that can be maintained at a

certain level indefinitely. The term, in its environmental

usage, refers to the potential longevity of vital human

ecological support systems, such as the planet's cli-

matic system, systems of agriculture, industry, forestry,

fisheries, and the systems on whicl
The implied preference would be for systems to be

productive indefinitely, or be "sustainable".

Historically, when looking at the sustainability of our
operations, reserves played a big part in determining
the economic viability and the long term impact they
would have on our communities. Goldcorp has shifted
that focus to growth and how to achieve that growth by
defining six key focus areas for each operation to bal-
ance. Typical operations would focus on margins, pro-
duction, reserves and safety but there is much more to
our business; thus, the other side of the equation. Peo-
ple and partnerships were sometimes overlooked
when, in fact, they are two of the key attributes to hav-
ing a successful and sustainable business. Balancing
all six of these focus areas is what makes Goldcorp
different and what will make Porcupine Gold Mines
sustainably better.

Mine General Manager, Chris Cormier is
guest speaker at a local business luncheon
sponsored by the Timmins Chamber of Com-
merce.

Porcupine is the culmination of almost 100 years of

mining and amalgamation within the Timmins Mining
Camp. For the first time in tF
jority of historic operations are now under the control of

N . . . one owner. This has propelled the focus on sustainabil-

AiThe industry s boomingy Wby HighCwithndblir Speratifnd as we have 3
citement, opportunity and competition. In or- active mines, 20 historic tailings facilities, 100 historic

de_r for Porcupm_e to successfully participate in shafts, over 650 employees, more than 30,000 hec-

this healihy environment, we must c_ontmL_JaI_Iy tares of land and 50,000 neighbors within the City of

sc_aek Fo be an employment d.estlnatlon. within Timmins. So, as far as sustainability goes, where do

'I_'|mm|ns and Northern O_ntano. We will con- we start? The answer to that
tlnu_e to work on Improving the way we do tainability Report will attempt to do ... begin by summa-
business and communicating to strengthen rizing what we have done in the past and what we

ties to our e$plobyees, ;hew_ far_’nlllesfan?] our need to do in the future to remain sustainable within
community. To be a destination of choice our community and for our employees.
there must be a desire to remain at a location

based on a variety of key needs being met | bel

" - ieve this yeards Sustaine
founded on positive recognition.

the right direction for Porcupine Gold Mines. We
needed to shift our thinking away from reporting only
statistics, to understanding the full impact we have on
our environment, our community and our people.

That said, we at Porcupine recognize that
partnerships with our employees, the commu-
nity, suppliers, stakeholders and all city and
government agencies are of paramount im-
portance to ensure the success and longevity
of not only our operations, but our community
as well . o0

This is our first step in the right direction and in time we
will get closer and will challenge all of our partners to
strive to be sustainably better.

Chris Cormier
Mine General Manager
Porcupine Gold Mines
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PEOPLE € HE FOUNDATION OF QUR SUCCESS

We, at Porcupine Gold Mines , believe that a
Work / Life Balance is an essential factor in achiev-
ing production goals, ensuring safety and affording
each employee the opportunity to spend quality
time with their family and friends.

To achieve this end, we offer flexible work sched-
ules and social events. We further encourage our
employees to participate in volunteer work for the
numerous benefits such endeavours reap.

In addition, the Lifestyle Improvement Program
encourages employees to participate in wellness
activities which not only keeps them happy, health
and in shape, but also assists in reducing the num-
ber of physical injuries.

Average Age of Employees
(2006 vs 2007)
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Attraction

Offer apprenticeship positions within the Company to
encourage youth to enter trades programs

Partner with local Secondary Schools and the local
College to provide opportunities for work placements
and new training opportunities

Offer summer employment and coop placements for
students who are enrolled in mining related disci-
plines in colleges and universities

Retention

Benchmark remuneration package and programs,
and modify as required to remain competitive with
peer groups

Provide opportunities for training and development to
enhance career advancements

Flexible work schedules offered

Development

Recruitment of youth into the mining department and
provision of in-house training to obtain common core
modules

External training programs, tuition assistance and
other programs offered to promote development
In-house skills training of mining personnel




Porcupine Gold Mines has raised the bar &

Every employee who worked throughout 2006 with Perfect Attendance was rewarded with
an additional one-day floater in recognition of this achievement.

In 2007, the concept of Perfect Attendance draws was implemented. For each consecutive month that an em-
ployee achieves perfect attendance, they receive cumulative ballots which are placed into a draw which is held
every six months.

In July, our inaugural winner was James Dumoulin, an employee from Hoyle Pond who won an ATV valued at
approximately $10,000. Then in January 2008, Open Pit employee Danny Beard won a Skidoo Snow Machine,
also valued at roughly $10,000. During that event, Jeff Blakemore won a GPS unit as second prize, while Mark
Cook won tickets to a Toronto Maple Leaf Hockey Game.

Perfect Attendance é something to strive f

#Employees Eligible to Retire over next 10 Yrs.
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James Dumoulin with his wife Cindy, and two
daughters Marissa and Jamie-Lee.

Employees 2007 2006
640 600
Contractors 159 150
Total Workforce 799 750
- of Expatriates 0 0
Labour Turnover Rate 9.8% 9.0%
- of apprentices and apprenti2ceshi p s8 hemes
Students 55 50
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